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Statement or I nesis
The creation of a graphic
identity program for the Trinity Montessori
School became an instant challenge to me
back in September of 1967. The seeds of
this challenge were implanted in the back
of my mind after completing a free lance
job for the Sisters of St. Joseph in
Pittsford, New York. I was talking with
Sister Mary John, the Director of
Publications for the Sisters of St. Joseph,
when we began to discuss the new school
which they hoped to open in September.
Immediately after leaving her, I began to
think -- what a better way to open a new
school than to accompany this opening with
the creation of a graphic program.
Title: Institutional Graphics for the
Trinity Montessori School
I. Purpose of Thesis:
The purpose of this Thesis is to
create order from disorder. During
the summer monhts, I acquired know
ledge of a new school opening in
Pittsford, New York, unlike schools
in this area. The school is the
Trinity Montessore School conducted
by the Sisters of St. Joseph of
Rochester. My Proposal is to design
a complete Graphics Program for the
school starting with a Graphic
image or mark and leading to a total
promotional program involving the
use and application of this image.
II. Scope of the Thesis:
It is my opinion that a good Graphic
Image fulfills a double function --
psychological and cultural -- by
transferring or imparting information
to the public and at the same time
contributing, like every art form,
to the aesthetic education of the
public. For the above named reasons,
I intend to create a graphic image
which will be utilized on promotional
material including a letterhead and
envelope, order forms, billheads,
*
receipt books, school bus insignia,
newsletter, report card, room numbers,
a graphic directional arrow and
possibly a sign or symbol within a
sculpture for the outside of the
school .
III. Procedures:
1. Research on Graphic Images and
symbols, and on the Trinity
Montessori School .
2. Discussions with the Sisters of
St. Joseph and a tour of the
school .
3. Creation of a basic symbol or
graphic mark and then the
selection of a type face to
accompany and complete the
design.
4. Applications of the graphic
mark to letterheads and
envelopes, report cards, news
letters and related graphic
areas.
5. The final presentation will
include samples of the graphic
mark and its uses in related
graphic areas, and a Thesis
Book including black and white
photos.
I am very interested in performing
a service for this new endeavor by
the Sisters of St. Joseph. I hope
to donate my work and project to
them for possible use in the near
future.

Research on Trademark Design
A trademark may well be a
company or institutions most valuable
asset. It may also be a focal point
around which all activity may revolve.
An example of such a symbol or trade
mark of this sort would be the swastika--
a mark that meant good luck and became
the symbol for the super-patriotism or
terror of the Nazi Party. William Shirer
in his book The Rise and Fall of the
Thrid Reich outlines Hitlers role as a
graphic designer. In the summer of 1920,
the frustrated artist slowly becoming the
master propagandist, came up with a stroke
of genius. What the Party needed was an
emblem, a flag, a symbol which would
express what the new organization stood
for and appeal to the masses. After much
thought, he hit upon a flag with a red
background and in the middle a white disc
on which was imprinted a black swastika.
Hitler described his symbol in
these ways: In red we see the social idea
of the movement, in white the nationalist
idea and the swastika as the mission of
the Aryan man. Hitler may well be de
scribed as the trademark designer of the
century.
"Trademarks are clearly identifi
cation symbols -- usually visual
or verbal, and infrequently
numerical .
"
Trademarks can be divided into
two types, logotypes (designed letter-
forms) and brandmarks (distinctive graphic
designs). Logotypes, one of the two forms,
comprise a large segment of trademark symbols.
They may be:
1. A single letter
2. A number of letters
3. A letter-like mark
4. A monogram
5. A logotype
Brandmarks which make up the other division
are often referred to as presentational
symbols. These are usually subdivided
Ijay Dob! in, "Trademark Design," Dot
Zero, pp 5-14.
into six visual groups that include:
1 . Object forms
2. Man forms
3. Vegtable forms
4. Animal forms
5. Inorganic nature forms
6. Geometric forms
Most trademarks with their low
penetration of the masses are little more
than decorations. However, decorations
do play an important role in graphics and
on products. They give the designer a
visual element to play with. This is
ultimately related to mans need for a
visual climax, or a center of interest.
An example of this is the need to put a
crown or shield on a refrigerator door or
a house, a coat of arms or rocket on the
hood of a car. For most people, these are
only decorations developed for the viewers
need for visual closure.
Brandmarks often become meaning
less decorations unless they have been
communicated and perceived by a vast
number of the mass population of an area.
There have been brandmarks which have
gained sufficient penetration for people
to know their meaning instantly. A classic
example of this is the Red Cross brand-
mark. This was originally designed by
reversing the Swiss Flag. Whether seen
on the side of an ambulance or on an arm
band, it instantly denotes comprehensive
meaning.
There are several other brandmarks
which enjoy high penetration in the United
States such as Coca Cola, the CBS Eye and
the American Flag. After a trademark has
received sufficient penetration, people
stop seeing it as a design and read it as
its meaning directly. This is particularly
true when a logotype actually stops being
read as words sequentially and is simply
recognized presentationaly. This seems to
be the ultimate test for a good logotype.
It is this goal that a designer seeks in
designing a good logotype -- that it will
be distinctive yet so readable that it will
do both jobs.
"The corporate image starts
with the mark, just as the
laying of rails must be com
pleted before the first
train can run."2
Trademarks are a very important
part of any company or organization. They
guarantee product quality and the activity
of the organization.
"It is easier to remember
a persons face than his
name. "^
Trademarks present a special
problem upon our present day communication
techniques -- this is to present a favor
able image of the company within the
minimum amount of time allotted by tele
vision and other mass media.
Another consideration is color
in designing trademarks. In principle,
trademarks must be able to be reproduced
easily in black and white because of the
cost of mass production printing and in
^Yusaku Kamekura, Trademarks and
Symbols of the World (New York, 1965) ,
p. 242.
3lbid. , p. 242.
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general, the economics behind color
printing. However, in today's changing
world the addition of color to trademarks
and symbols greatly enhances their
attractions and increases their recog
nition power. In using color, many
companies choose one color or a series
of colors to present a color motif which
is used throughout the whole company. A
good example of this is the Eastman Kodak
Company with its colors yellow, red and
black. Through the constant use of these
colors for packaging and other related
areas, the public immediately associates
the colors with Kodak without really read
ing the package or graphics. In this
special case, the colors mean as much and
even more as a symbol of quality than the
logotype Kodak.
Multi-color printing has made
terrific strides and so has the reproduction
of color photography through new photo
graphic techniques and printing materials.
As a result, trademarks are often reproduced
in full color along with color reproductions
for advertisements and other promotional
material; however, this presents a
problem for the viewers as to which
demands the most attention. The common
solution to this problem is the use of a
simple two-color combination as red and
black, green and black and yellow and
black. This is not to say that two subtle
colors cannot work as well together as two
live colors will. This often depends on
the power of the graphics or trademark and
the relationship of the symbol or trade
mark to the organization that it represents.
It is my opinion that a strong industrial
firm such as a steel mill would look rather
ridiculous with a trademark printed in soft
harmonious colors. Unless the two-color
combination is dramatic and powerful, it
would be better to have the trademark in
simple black and white.
"After a trademark has been
selected, it must be tended.
It must be kept fresh and
alive."4
4Yusaku Kamekura, Trademarks and
Symbols of the World, (New York, 1965),
p. 249.
There are two definite ways to
effect a change in a trademark: (1) a
radical change, and (2) a gradual change.
The radical change means doing away with
the old mark completely and creating a
whole new image overnight. This would
give the impression of the birth of a
totally new company. If the gradual
method of change was employed, people
would hardly notice the change but yet
rejuvenation would be conveyed. The
radical change policy presents a company
with an enormous expense because this
policy calls for a quick change in all
forms of printed graphics:
1. Packaging
2. Billboards
3. Advertisements
4. Signs, etc.
The change of a trademark or a
symbol calls for a change in advertising
and design planning. With the creation
of a new trademark, usually a logotype and
possibly a corporate alphabet is established
to accompany the trademark used for pro
motional material. A great example of this
is Paul Rand's Westinghouse trademark and
logotype.
A trademark exists for many
reasons but perhaps the most important
reason is to be stamped upon the mind
of the general public.
"Whether a trademark lives
or dies, depends on a care
ful and well thought out
design policy. Only if this
exists, is it possible to
deeply impress a corporate
image on the general public."5
Yusaku Kamekura, Trademarks and
Symbols of the World, (New York, 1965)
p. 257-
During my research on trademarks
and symbols, I was greatly influenced and
moved by a statement written by Paul Rand
on trademarks.
The following is a copy of his
statement from the book Trademarks and
Symbols of the World by Yusaku Kamekura.
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The Montessori Method
The Montessori philosophy of
education carries a basic idea -- every
child houses unseen within him the man
he will become. In order to develop his
powers to the fullest, he must have
freedom -- a freedom achieved through order
and self-discipline. In order to attain
mastery of himself and his environment,
he must gradually create order from the
sights and sounds which at first appear
chaotic in the childs world.
Dr. Maria Montessori developed
the prepared environment which possesses
a certain order and allows the child to
develop at his own speed according to his
capacities. There must be a basic skill
before its use in a competitive learning
situation. Between the ages of three and
six, a child most easily learns the basic
rules of human behavior -- in other words,
the child becomes civilized to take his
place in his culture.
The method by which children are
taught at the Montessori School might well
be called programmed learning. This
structure of learning involves the use of
many materials with which the child may
work individually. The teacher offers
stimulations, perpares the environment and
programs the activity but it is the child
who learns and is motivated through the
work itself. The child is free to learn
because through order he has acquired an
inner discipline. This is the core of
the Montessori philosophy -- it introduces
children to the joy of learning and provides
a framework in which intellectual and social
discipline go hand in hand.
The following photographs are
mezzotints made from photos taken by
Sister Mary John, Public Relations Director
for the Sisters of St. Joseph.
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Thoughts On A Trademark
for Trinity Montessori School
After meeting with Sister Mary
John and talking about the Montessori
method of teaching, I had several ideas
on which to proceed.
The school taught children at an
early age discipline and a strong feeling
of independence through prepared environment
which stimulated learning according to the
childs capacities.
With these qualities in mind,
I tried to create a trademark exemplifying
the qualities and the name of the school.
I began my roughs with the idea of designing
a logotype using the initials T.M.S. How
ever, the letterforms did not fit pleasingly
together so I dismissed the idea altogether.
My next thought pertained to a
design within a circle symbolizing growth
and continuing education. However, these
seemed to fall apart design-wise and did
not relate to the school or method of
teaching which was the goal I wanted the
symbol to achieve.
Discipline and the teaching
materials used within the Montessori
School method led me to believe that
the best approach might be the geometric
symbol .
As I began to build forms from
circles, squares and triangles, I had a
definite feeling I was coming closer to
the ultimate solution. As I progressed,
I tried to simplify each new rough to its
basic forms. Out of this came the childrens
block or cube. When seen in perspective
it became three diamond shapes which I
then broke up into six equilateral
triangles. The resulting graphic mark
pleased me so because essentially it was
an optical illusion. The eye could view
it as a two or three dimensional form.
With these two variations or illusions,
I felt I had captured the ideas and at
the same time portrayed the name of the
School. The triangles symbolized the
Trinity and the cube the environment and
discipline of the Montessori Method.
The next step was to choose a
type face for the logotype. After pouring
through type book after type book, I
selected Bernhard Gothic medium. It
reminded me of the days when I first
began to learn to print. The type face
has a flowing, naive characteristic and
yet it is pure and stately. I also
selected it because I felt it worked
very well with the graphic mark --
particularly the M and Y.
After doing a comprehensive
for the letterhead and envelope, I
proceeded to show them to Sister Mary John.
She was quite pleased with the graphic mark
and was anxious to show them to the Director
of the School, Sister Rosilita. I had
choosen a rich blue and black combination of
colors for both the letterhead and envelope.
Sister Mary John proceeded however to ask
if I thought it would look just as rich in
an orange and a gray. I had no idea what
she had in mind until she showed me the
letterhead and envelope which the Sisters
of St. Joseph use. They were printed in
an orange and a gray and she wondered if
these colors wouldn't associate the school
with the direction by the Sisters of
St. Joseph. I agreed with her thinking
and firmly beleived that those colors
would be a \/ery subtle and enhancing
combination.
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Letterhead and Envelope Design
As I have stated previously, I
had designed the letterhead and envelope
to be printed in two colors, blue and
black. When I showed Sister Mary John
the progress I had made on my thesis and
the proposed design for the letterhead,
she liked it and was interested in using
the design for the school. She suggested,
however, that the colors be changed to
orange and gray to associate the Trinity
Montessori School with the direction of
the Sisters of St. Joseph.
The following is an example of
the letterhead used by the Sisters of
St. Joseph. On the opposite page is the
printed letterhead for the Trinity
Montessori School using the graphic mark
and its accompaning logotype.
Specifications:
1. Printer -- Harney Printing Corporation
2. Paper Stock -- 24 lb. Strathmore Bond
3. Printing Inks -- orange - PMS 130
gray - PMS 437
4. Quantity 2,500 #10 envelopes
500 8 1/2" x 11" letterheads
1,000 6" x 9" letterheads
1,000 #6 3/4 envelopes
5. Typography --
Cost -- $5.40
Type face -- Bernhard Gothic
medium 12 pt. and
folio medium extended
8 pt.
6. Total Printing Cost -- $175.00.
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Brochure Design
After production had begun on
the letterheads and envelopes, Sister
Mary John mentioned the need for a
brochure to publicize the opening of the
school. We discussed the need for a
pamphlet or book stating the aims and
qualities of the Montessori Method. She
began by showing me a series of photos
she had taken of children playing with the
instructional toys and games and of the
environment of the school. I asked her if
she would mind if I tried laying out a
brochure for her using some of the photos.
She seemed \/ery pleased and said I could
borrow the photos and she would rough
draft some preliminary copy.
I began to think of a design
the minute I left her office. That night,
I sat down and made a semi -comprehensive
for a two fold brochure using two colors,
black and orange. I made another
appointment with Sister Mary John as soon
as possible to show her the comprehensive
and we discussed it at great length. She
felt it was very strong and would work
quite well in conveying to parents the
ideals of the school. I also suggested
that instead of using photos, I would
like to try to illustrate the brochure
with drawings based on her photos. She
was reluctant at first but I finally
persuaded her to let me try.
In the next couple of days, I
had completed the three drawings and re
turned to show her the charm and grace
which could make or break the design of
the brochure. She was quite surprised
and relented that I was right and wondered
how long it would be before she could
have 10,000 printed brochures. I must
state here that the following days were
very hectic -- acquiring printing quotes
and doing finished mechanicals on the
brochure.
On the following pages are the
semi-comprehensive which I presented to
Sister Mary John, photostats of the
original drawings and the photos which
I used for reference and the finished
printed pieces.
Specifications:
1. Printer -- Harney Printing Corporation
2. Paper Stock -- Beckett Brilliant white,
65 lb. cover
3. Quantity -- 10,000 brochures
4. Typography --
Cost -- $1*0.00
Type face -- Univers 11 pt. bold
5. Total Printing Cost -- $175.00
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Conclusion
In conclusion I would like to
say that my work on this Masters Thesis
has furthered tremendously my knowledge
and understanding of the problems of a
graphic identity program.
There are so many factors to
take into consideration that time has
not been sufficient to fulfill all my
plans as stated in my thesis proposal.
I do hope however, to carry on my work
with Sister Mary John and Sister Rosalita
and perhaps through an organized graphic
identity program, we can create "order
from disorder".
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